K. K. WAGH INSTITUTE OF ENGINEERING EDUCATION & RESEARCH, NASHIK.
HIRABAIHARIDASVIDYANAGARI, AMRUTDHAM,PANCHAVATI, NASHIK-422003

INTERNAL QUALITY ASSURANCE CELL JQAQ)
Minutes of IQAC Meeting

Meeting: Date: 18/06/2025 Time: 3:00 to 4:30 pm Venue: IQAC Hall

IQAC meeting of K. K. Wagh Institute of Engineering Education and Research, Nashik
was held under the Chairmanship of Hon. Prof. Dr. K. N. Nandurkar on Wednesday, 18"

June 2025 at 3.00 pm in IQAC hall
Following members were present for the meeting.

Dr. K. N. Nandurkar Dr. P. D. Dhake

Dr. P. D. Bhamre Dr. S. P. Munot

Prof. N. M. Shahane Mr. Rohit Kulkarni
Dr. P. J. Pawar Mr. Nilesh Salgaonkar
Dr. S. N. Jain Dr. R. R. Sangle

Prof. P. G. Fegade

Agenda of the meeting -

1. Welcome to all members

2. Confirmation of Minutes of previous IQAC Meeting

3. Review of IQAC activities (March 2025 to June 2025)

4. Annual Planning of IQAC Activities (July 2025 to Sept. 2025)
5. Open Discussion

6. Any other point with the permission of Chair.

7. Vote of Thanks

1) Welcome to all members
Dr. K. N. Nandurkar welcomed Mr. Nilesh Salgaonkar, Mr. Rohit Kulkarni and Dr Rajendra

Sangle.

2) Confirmation of Minutes of previous IQAC Meeting

Resolution: The copies of agenda, Minutes of Meeting of last IQAC meeting and relevant
documents were circulated to all members. Prof. N. M. Shahane read out the minutes of last
meeting. The minutes were confirmed and approved.

3) Review of IQAC activities (March 2025 to June 2025)

Prof. N. M. Shahane presented review of IQAC activities conducted during March 2025 to
June 2025. He has briefly reported the activities carried out in last three months.

Dr. K. N. Nandurkar has suggested to float Student Satisfaction Survey a bit earlier so as to
acquire more number of responses and also enquired about student’s usage monitoring of
facilities provided.




Dr. Rajedra Sangle enquired about data collection method for course attainment. Dr. Preeti
Bhamre explain the procedure of data collection. He congratulated the six departments who
got NBA Accreditation.

4) Planning of IQAC Activities (July 2025 to Sept. 2025)
Prof. N. M. Shahane presented the planning of IQAC activities for the period July 2025 to
September 2025.

5) Open discussions

Mr. Nilesh Salgaonkar remarked about Quality Objective 1 that 60% students securing 60%
marks in SEE & CIE depends on Quality of Students. Dr. P. D. Bhamre informed that students
placement and results also show the measurable parameter for their quality.

Mr. Rohit Kulkarni told that industry absorption, progression to higher education &
entrepreneurship reveal the quality of students. Mr. Salgaonkar added that there is a need to
bridge industry-institute gap and to revise syllabi as per industry needs and finally the end
results also matters. .

Mr. Rohit Kulkarni remarked that student’s communication in English is poor. They are using
ChatGPT that is good but they are pros & cons of using it.

Mr. Sangle told that the communication now a days is very much influenced by ChatGPT but
still there are issues which are unknown to ChatGPT. He also expressed concern to include soft
skills in curriculum.

Mr. Rohit Kulkarni further suggested to make the systems closed loop and the need of
mechanism to measure effects of video viewing of students. He expressed serious concern
about the internship in Autonomous status and worried about the attendance of students in
expert talks, industry related lectures and public lectures.

All the members agreed that six months is a good period for internship. Internship in small
scale industries verses large scale industries and their usefulness was also discussed. Mr.
Salgaonkar remarked that there will be a drastic effect of current internship process on next
batch students as well as the companies involved and hence strict monitoring is required.

Dr. K. N. Nandukar informed that mentor from the associated departments will be visiting the
company weekly for monitoring the entire process.

At the end, Mr. Salgaonkar suggested that there should be HR department at society level with
HR consultant because KKW Education Society is a big organization. Engagement and
belongingness of an employee is to be monitored and appreciation culture is to be developed.
He has given the use of Well-done card to appreciate others from his organization.

6) Any other point with permission of the chair
Resolution: No additional points were raised by the members.

7) Vote of Thanks
With no other point for discussion, and with permission of the chair, Prof. N. M Shahane

proposed vote of thanks and the meeting was declared over at 4:30 pm.
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Coordinator, IQAC Chairman, IQAC




