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MASTERPLANNING OF EXISTING ENGINEERING COTLEGE

CAMPUS, NASHIK

REQUEST FOR PROPOSAL (RFP)

PROJECTOVERVIEW

lnstitution:

Location:

Google Location:

Project Type:

Name of Work:

lssue Date:

Proposal Due Date:

Time allowed for
completion of Masterplan:

Estimated Project Duration:

Bid documents:

Contact:

K K Wagh Education Socieÿ

K K Wagh lnstitute of Engineering Education and Research,

Hirabai Haridas Vidyanagari, Amrutdham, Panchavati,

Nashik Maharashtra, lndia 422003

https://map§.app. goo. glÀa BGmeZpowWUqm LNA

Comprehensive Campus Master Planning of Existing

Engineering College Campus

Consultancy Services for Planning, Designing and

Redevelopment of Master plan for Existing Engineering

Campus of K K Wagh Education Socieÿ Nashik, lndia

11th July 2025

25th July 2025

6-8 months

ln phased manner as required

Bid documents can be seen on the website
www.kkwaqh.edu.in under the tab "Tenders" and are to
be submitted in hard and soft copy format along with
requisite documents
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Address and venue of
submission of bids: The Secretary, K K Wagh Education Society, Hirabai

Haridas Vidyanagari, Amrutdham, Panchavati, Nashik
Maharashtra, lndia 422003

Prof Dr Dinesh M Chandwadkar,

dmchandwadkar@kkwagh.edu.in

+919422247389



1. EXECUTIVÉ SUMMARY

The K K Wagh Education Society seeks qualified planning and design consultants to

develop a comprehensive Master Plan that will guide the institution's physical development

over the next 10-20 years. This master planning exercise aims to optimize the existing

campus infrastructure, identify development opportunities, enhance academic and research

capabilities, and create a sustainable framework for future growth. The selected consultant

will work collaboratively with faculÿ students, staff, and communiÿ stakeholders to create a

vision that supports academic excellencg fosters innovation, and promotes sustainable

campus operations while maintaining the institution's commitment to engineering

education and research advancement. The goal is to make the campus future-ready and

to attract Gen Z and Gen Alpha students to the campus. See the various images of

campus below.

3www.kkwagh.edu,in

r
{,

i'

? fittüirt

I
ji



4www.kkwagh.edu.in

I
a

I
rt--a t a--rt

I
a t

:!&r

I

a,

;,
§

':,''§'
-T .t
-riL;l,itr t,r',s:§;':

I
a

,:.-
\-i-

ijr

t) -.
/



www.kkwagh.edu.in

.4
v

t
I

I

:;i.

I
,J

il
3

'1111



2. INSTITUTIONAL BACKGROUND

The K. K. Wagh Education Socieÿ operates from a well-established 20.21-acre campus

with a total built-up area of approximately 57,835 square meters. The campus serves a

thriving academic communiÿ comprising over 7,000 undergraduate students, more than

600 postgraduate students, and a dedicated team of 825+ faculÿ and staff members

across various departments.

This integrated educational campus houses several key institutions and facilities, including

the Engineering College, Polytechnic lnstitute, and Pharmacy College. Supporting

infrastructure includes separate hostels for boys and girls, an AICTE-approved IDEA Lab,

multiple technical workshops, a guest house, the Principal's quarter, student mess and

cafeteria, and a comprehensive suite of indoor and outdoor sports facilities.

A defining feature of the campus is its mature and thoughtfully cultivated green

landscape. A large central ground acts as a vibrant node for both academic and

recreational gatherings. The entire campus is enveloped by hundreds of mature trees,

carefully planted and nurtured over decades. This green cover is not only an ecological

asset but also contributes to a distinct microclimate-maintaining temperatures that are

ÿpically 2-3'C lower than the surrounding urban environment. This cooling effect reflects

the founders'vision of integrating nature with education, a philosophy evident across all

K. K. Wagh campuses through their emphasis on greenery, sustainabiliÿ and long-term

environmental stewa rdship.

The current physical infrastructure includes a mix of traditional and contemporary

classrooms, specialized laboratories, research and innovation centers, administrative

buildings, student residences, dining halls, and well-maintained recreational and sports

zones. The institution's strong industry connect with organizations such as ABB, Bosch,

Amazon, Siemens, and others has further enabled a vibrant culture of applied research,

innovation, and high placement outcomes.

However, with increasing student intake, evolving pedagogical practices, and the fast-

paced integration of new technologies in education, there is a clear and timely need for a

comprehensive master planning exercise. This master plan must holistically reevaluate the

current & future:
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spatial organization,

development strategy, and

infrastructure potential of the campus

Ensuring future-readiness while preserving the unique ecological and academic character

of K. K. Wagh.

2.1 Current Campus Statistics:

o Total Campus Area: 20.21 acres

r Total Built-up Area: 57,835 sqm

r Current Student Enrollment 7060 undergraduate, 600 post graduate

. Faculty & Staff (campus): 825+ personnel

2.2 Academic Programs:

Engineering:

a

a

a

a

Undergraduate Programs offering B Tech Degree

Sr. No. Branch Year of Establishment Current lntake

1 Computer 1984 120

E&TC 120
3 Civil 1985 120
4 Mechanical 1995 120
5 Electrical 1996

6 Chemical 1999

7
IT 2001 120

AI &DS 2020 120
9 Robotics & Automation 2020 120
10 Computer Science & Design 2021 60

TOTAL 1080
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Sr, No, Branch
Year of

Establishment
lntake

1 M. Tech (Electrical) Power Systems 2011 18

2 M. Tech (Civil) Structures 2007 18

4 M. Tech (E&TC) VLSI and Embedded system 18

MCA 2007 120

6 MBA 2008 120

294

Post Graduate progrâms offering M Tech Degree:

Polytechnic:

Programs offering Diploma

Pharmacy (Diploma, Degree and Post graduation)

Sr. No. Branch Year of Establishment Current lntake

1 Mechanical 1983 120

Electrical 1983 120

3 Computer Technoloqy 1986 180

Chemical 1998 60

lnformation Technology
6. Civil 2003 60

7 120

TOTAL

Sr.

No.

Program Year of
Establishment

Current

lntake

1 2017

2. M Pharmacy (Pharmaceutical Quality Assurance) 2024 15

3. M Pharmacy (Pharmaceutics) 2024 l)

4 D Pharmary 2021 60

190
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Research Centers offering doctoral qualification: Production Engineering, Civil,

Electrical, Computeç and E & TC Engineering

Specialization

2010

5

TOTAT

2.

4.

5. 2001 120

AI &ML 2021

780

B Pharmacy 100

TOTAL



3. PROJECT OBJECTIVES

3.1 Primary Objectives:

. Campus Assessment

The primary objective of this master planning initiative is to conduct a comprehensive

assessment of existing facilities and infrastructure while identiling strategic opportunities for

campus enhancement and expansion.

Growth Planning

The planning process will focus on redefining current and future academic programming

requirements to allgn with contemporary engineering education trends and industry

demands. Special emphasis will be placed on analyzing the campus plot potential for

additional built-up area, considering both horizontal expansion opportunities and vertical

development possibilities where appropriate.

Academic Programminga

a

a

The master plan will establish a framework for upgrading existing buildings and

infrastructure systems to meet current accessibiliÿ standardl technological requirements,

and sustainabiliÿ benchmarks. The planning process will integrate considerations for future

enrollment growth, evolving research needs, and changing pedagogical approaches that

emphasize collaborative learning, interdisciplinary studies, and hands-on experiential

education.

lnfrastructure Optimization

Additionally, the plan will address infrastructure optimization including utiliÿ systems,

transportation networks, information technology backbone, and campus-wide connectivity

requirements.

Sustainabiliÿ lntegration

Sustainabiliÿ integration represents a critical component of the planning objectives,

incorporating green building practices, renewable energy systems, water conservation

measures, and waste reduction strategies.
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a Community lntegration

The master plan will focus on enhancing internal connectivity between different

departments and functional areas such as Engineering, Polytechnic, Pharmacy, library,

hostels, and shared student infrastructure.

The planning process will establish implementation priorities with realistic timelines and

budget considerations, ensuring the master plan serves as a practical roadmap for

institutional development rather than merely an aspirational document.

3.2 SpecificDeliverables

. Current state analysis and space audit

o Future enrollment projections and space programming

r Site development capaciÿ analysis

. Phased development recommendations (5, 10, 2O-year horizons)

. lnfrastructure upgrade priorities

. Sustainabiliÿ and resilience strategies

. lmplementation timeline and cost estimates
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4. BROAD SCOPE OF CONSULTANCYSERVICES

K. K. Wagh Education Socieÿ seeks comprehensive consultancy services for preparing a

Campus Master Plan for its 20-acre educational campus. The objective is to envision a

modern, sustainable, and smart campus aligned with institutional goals and regulatory

frameworks. The consultant will be responsible for delivering detailed planning, design, and

execution strategies as per the requirements.

Key Challenges to Address

The master plan must address the following core issues identified on campus:

. Limited parking and single-entry circulation

o lnefficient pedestrian movement and vertical transport

. Underdeveloped landscape and utiliÿ infrastructure

. Lack of a central student activity center and collaborative spaces

o lnsufficient fire & safeÿ compliance and signage systems

. Non-visible campus buildings from the main road

. Overcrowded hostels, absence of an auditorium and lecture hall complex

o Lack of outdoor displays and renewable energy integration
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