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K. K. Wagh Institute of Engineering Education and Research, Nashik

Composition for College Development Committee

Date: 13" April 2023

(As per Central Office Note. No. KKWES /7322 /2022 dated 15" September 2022 and
KKWES /607 /2023 dated 27" January 2023)

(Tenure from - 01/9/2022 to 31/08/2024)

Sr. Name Committee Remark
No. Designation
F, Shri. Ashok R. Merchant Chairman Trustee, KKWES ‘
F Dr. Nanasaheb S. Patil Member Representative of Secretary, KK WES \
3. J Dr. D. M. Chandwadkar Member HOD, nominated by Principal \
[ 4. ’ Prof. Mrs. Jyoti Mankar Member Teachers representative (Female) \
’ 5: Dr. Vijay S. Patil Member Teachers representative \
’ 6. Dr. Pravinchandra D. Dhake Member Teachers representative \
l 7. Mrs. Subhada A. Borade Member Representative of non-teaching staff \
!T } Shri. Shailendra Waghulde Member Nominated by Management (Research) \
9. Shri. Arvind Mahapatra Member Nominated by Management (Industry) W
‘ 10. Shri. Shirish Chafekar Member Nominated by Management (Industry) \
u Mr. Rushikesh Bhandari Member Nominated by Management (Alumni)
B. Prof. Nitin M. Shahane Member Coordinator, IQAC
13. - Member Chairman, Student Council ]
14. - Member Secretary, Student Council
15. Dr. K. N. Nandurkar

Principal and
Member

Secretary

Principal of College

Dr. K. N. Nandurkar
Principal
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. (An Autonomous Institute)
Minutes of College Development Committee Meeting held

at 10.30 am on 16/08/2024

—

The College Development Committee (CDC) meeting of K. K. Wagh Institute of
Engineering Education and Research, Nashik was held in a blended mode under the :‘
Chairmanship of Hon. Shri. Ashokbhai Merchant, Trustee, KK WES on Friday 16™ August

2024 at 10:30 am in the IQAC Hall.

The following members were present for the meeting:

S College Development Committee Members CDC

No. Designation
Shri. Ashokbhai Merchant '

. President, K.K.Wagh Education Society, Nashik Chairman

5 Prof. Dr. Nanasaheb Patil

~" | Representative of Management Member

5 Shri. Shailendra Waghulde

”* | Nominee of Management (Research) Member
Shri. Shirish Chaphekar

% Nominee of Management (Industry) Member
Dr. Dinesh M. Chandwadkar

5. Member

Head of Department. Nominated by Principal
' Prof. Dr. P. D. Dhake

6 Teachers Representative WAL
Dr. Vijay Patil

% Teachers Representative Nemiber
Prof. Jyoti Mankar

& Teachers Representative Member

9 Mrs. Subhada Borade -

~__| Representative of non-teaching staff

Prof. N. M. Shahane

'9- | 1QAC Coordinator Member
Prof. Dr. K. N. Nandurkar Member

I1. | Principal, K. K. Wagh Institute of Engineering Education & S

ecretary

Research

Item No. 1: Welcome of members of CDC by Principal

Principal welcomed Hon. Shri. Ashokbhai Merchant, Chairman of the College Development
Committee, other nominees of management, and staff representatives present for the
meeting. Hon. Shri. Ashokbhai Merchant joined the meeting in an online manner.

K K Wagh Institute of Engineering Education & Research
(An Autonomous Institute affiliated to Savitribai Phule Pune University)
Accredited by NAAC (Grade 'A') & NBA (Seven Programs). Approved by AICTE, New Delhi. (AISHE Code : C-41256) N
Hirabai Haridas Vidyanagari, Amrutdham, Panchavati, NASHIK - 422 003. (Mahar an?rt]"e ae)rm o
L 0253 - 2512876, 2518864, 2516671 ¥ 0253 - 2511962 @ https:/www. kkwagh.edu.in/eng
B kkwieer@kkwagh.edu.in / kkwieer@gmail.com
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Item No. 2: Confirmation and approve the minutes of last CDC Meeting

Resolution: The copie
documents were circulated to

CDC meeting held on 23rd
minutes were confirmed and
members. Members also discusse

CDC meeting.

Item no. 3: Presentation of report of v
Resolution: Dr. Nandurkar appraised the m

s of agenda, minutes of meeting o.f l?st CDC meeting and relevant
all members. Principal read out the minutes of last
March 2024 along with the action taken report. The
approved after a word to that effect by all
d the Action Taken Report based on the last

arious activities by Principal.
embers about the brief summary of various
ff and students since the last CDC meeting.

ivities and achievements of sta sinc :
Some of ken by the institute include:

Some of the important activities underta

Admission of UG and PG program (AY 2024-25)

Placement and internships statistics from A.Y. 2019-20 to A.Y.2023-24

Details of departmental events held from 4" to 6 April 2024

Extension of NBA accreditation of Mechanical Engineering Department for a
period of three years up to 30" June 2027

Details of the project exhibition cum contest held for the students

Visit of senior faculty to the Gujarat Technological University (GTU) on 9"
May 2024

Felicitation of places students

Expert talks, seminars, webinars, training sessions, competitions, exhibitions,
panel discussions and workshops arranged in the institute, industry interactions,
and visit of eminent persons to the institute and Idea Lab

Celebration of Yoga Day on 21 June 2024

Admission counselling sessions arranged for the prospective students at various
locations in the State

Death Anniversary of Late Shri. Kakusheth Udeshi on 9" July 2024

Joint Anniversary Program of Late Karmaveer Kakasaheb Wagh, Late
Tatyasaheb Borasate & Late Kakusheth Udeshi held in the institute on 22" July
2024

College Magazine HORIZON-2023 secured third position in the Professional
Category at the University Level (SPPU, Pune) for the AY 2022-23

Staff and student achievements

Members appreciated the activities undertaken by the institute especially admission
promotion sessions, panel discussions, research grants and other achievements. Shri.
Chaphekar said that the cut-off of the institute has improved significantly. Good recruitment
has been made by the core industries and placements are satisfactory. Shri. Waghulde
suggested that the institute should now concentrate on commercialization of the patents.

Item no. 4:

Resolution:

Approval of workload for AY 2024-25

Prof. Mankar informed that new workload for AY 2024-25 has been approved
by the University. She said that approval of the new workload was necessary
owing to natural growth and increase in intake in some branches. Around 257

faculty members are required in A.Y. 2024-25 considering the current intake of
1314.

Members took a note of the workload approved for A.Y. 2024-25.



Item No. 5: Plan of induction program for F?rst Year Engineering yg AY 2024.25
Resolution: Prof Mankar presented the induction program plan for First Year E
UG AY 2024-25. She said that the induction program will be arn
follows:
* Online Mode Induction Program from 2" Sept. to 6 Sept. 2024
+ Offline Mode Induction Program from 9th Sept. to 16th Sept. 2024
* Bridging program ‘Concept Café’ from 9th Sept. to 16th Sept. 2024

gineering
ranged as

She also presented various activities proposed under the online, offline and
social awareness program. Members took note of the proposed plan and gave
their consent for conduction of these programs.

Item no. 6: Plan of First Year admission promotion for AY 2024-25

Resolution: Dr. Vijay Patil briefed the members about the admission promotion activities
undertaken by the institute. He said that the institute has obtained a database of
around 5000 students from College Dunia. Data of prospective students is also
collected by admission representatives from various places. The names of the
prospective students have been distributed to all teaching and non-teaching staff
for necessary follow up. Besides Nashik. counselling sessions will be held at
Chatrapati Sambhajinagar. Ahmednagar. Dhule, Jalgaon and Buldhana.

Prof. Patil said that awareness will be created through digital marketing, social
media groups, institute website, hoardings and posters, newspaper articles and
advertisements, Radio and TV advertisement, and leads obtained through
College Dunia. He said that the institute also plans to undertake activities such
as lectures / panel discussion by industry experts, felicitation of placed students,
group visits to the feeder institutes and visit to various institutes by coordinators.

A pre-admission software designed by professionals is used for the admission
related activities.

Members appreciated the efforts of the institute in creating awareness amongst

the prospective students and gave their consent for arranging the admission
promotion activities.

Item no. 7: Starting of courses for working professional from AY 2024-25

Resolution: Members were informed that the institute has received permission for starting
following courses for working professional from AY 2024-25
e Electrical Engineering: I[ntake 30
e Computer Engineering: Intake 30

It was informed that the syllabus for these courses will be same as that for the
regular students. The courses will be conducted in the evening and on the
weekdays or holidays.

Members gave their consent for stating these courses from AY 2024-25



Item no. 8: Academic appl‘OVal and appointment of senior faculty for some
departments s | ¢ £ )
N formed that the institute has sent a proposal for continuation of
Resolution: Dr. le:fltf‘ckZ Croval of 40 faculty members for AY 2024-25 to the University
acade luges 12 Assistant Professors, 05 Associate Professors and 03
Tl.nsf mC. It was informed that 18 faculty, 02 Physical Director/Assistant
[;lh(;:iii(ills).irectOF and 01 Librarian were selected recently as per the workload.
C

Members gave their consent for these appointments.

Item no.9: Development status of Innovation Centre and other [t)r(t)[;ozaol:the .
Resolution: Dr. Dhake apprised the members about the developm(}n S a;(L(l:om el a1
k Centre. He presented the yearly plan ar!d the status of wor \ t;:he CL:rrem in
progress and monthly plan. He also briefed the members abou he current 128
status. activities at the 1dea Lab, Industry Awareness program, traunmgf imp d
to the teachers, visit of eminent persons to the lab and summary ol researc
proposals submitted to various agencies since 2019.

Members appreciated the efforts of the institute and faculty in the development
of the Idea Lab.

Item No. 10: Recommendation by members for excellence in academic, curricular and
co-curricular activities.

Resolution: Principal Dr. K. N. Nandurkar requested the members to share their views. Shri.
Waghulde enquired whether there are any projects in the area of renewable
energy. Shri. Chaphekar said that we should try to identify the reasons why
students seek admission at other places when they can get good education in

Nashik. He suggested commercialization of the AICTE Idea Lab activities and
collaboration with the industry.

Item no. 11: Any other point with permission of the Chair

Resolution: Members appreciated the institute initiative in starting the undergraduate
engineering program for the working professionals. A wide publicity should be

given to this program. Mr. Chaphekar suggested that the institute can also think
of launching an Executive MBA program in future.

Item No. 12: Vote of thanks

With no other point for discussion, and with permission of chair, Prof. Dr. Dinesh
Chandwadkar proposed vote of thanks and the meeting were declared over,

e
[DF. K. N. Nandurkar]

Principal and Member Secretary
College Development Committee

To:

1. All Deans, HOD’s and Section Heads
2. Members of CDC Committee
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College Development Committee meeting held on 16/08/2024

Attendance Sheet
Sr.
No. Name Committee Designation Signature
g Chairman
Shri. Ashok R.
L. Merchant (STl‘u.stee, K. K. Wagh Education | — Q'VLLamc, —
oclety)
Member
. Dr. I .
2. g;)it; Do, Nanasatiebss (Representative of \
Management) /
. . Member
5 Shri. Shailendra A. .
% | Waghide (Nominated by the management /%\/Lf
- Research) d
Member
4. | Shri. Arvind Mahapatra | (Nominated by the management
- Industry)
Member
5. | Shri. Shirish Chaphekar | (Nominated by the management W
- Industry) ] :
: . Member il B
6. Shi, RU?hlkCSh (Nominated by the Management
Bhandari ”
- Alumni) N
; Member
7. gﬁ)ai(?“r[;ldeL:fSh b (Head of Department nominated %V
by Principal) /
3 Prof. Dr. Pravinchandra | Member
’ D. Dhake (Teachers Representative)
. . | Member @ 0 ,
9. | Prof. Dr. Vijay S. Patil (Teachers Representative) W
\
. Member
10 | Mrs. Jyoti B, Manker (Teachers Representative) w
Member W |
11. S, Sz £, (Representative of Non- ;
Borade : —
Teaching Staff)
- Member ‘ W’
12. | Prof. Nitin M. Shahane | (SR o %
Prof. Dr. K. N. Member Secretary
13 Nandurkar (Head of the Institute) w WM
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K. K. Wagh Education Society’s
ute of Engineering Education & Research

mrutdham, Panchavati, NASHIK — 3
16671, Fax No.: (0253) 2511962 / 2518870

ACTION TAKEN REPORT

(Based on the last CDC Meeting dated 23 March 2024)

on the internship committee

Sr.
No. Suggestions Action Taken —‘
| Oipen spases can be WA fot Solar panels of capacity 1‘3 KW have been installed
* | installingsolawurits on ‘l!w roof top. Provision for installation of

additional units is being worked out
, Students can be provided good Plrlo:/jlslm} for providing internship to the students of
* | internships after the 6™ Semester le;atteepzutments has been made in the autonomy
rn

‘ lndu§try experts have been included in the Board of
3 Industry experts can be included | Studies of all departments and inputs related to

inter_nship opportunities and placements
obtained through these members

are

Institute should focus on inviting
Electronics, Semiconductor or
vehicle industry for placements

Institute is inviting these industries on a regular
basis. More stress will be given on these industries
in near future

Institute may concentrate on start-
up companies

EDP Cell has been established in the institute.
Support for IPR activities such as filing of patents
and copyrights is provided to the staff and students.
Necessary guidance for launching start-ups is
provided to the students

Achieve a balance on type of
companies invited for campus
placements

All types of companies are invited for the
placement process. At present the approximate
composition of companies invited for placement
process are as follows:

e IT companies - 50%,

e Core companies - 40 %

e Service industries - 7-8% and

e Government departments - 2%

Institute should obtain Alumni
testimonials for admission
‘promotion

The institute has obtained testimonials from
prominent Alumni. These have also been posted on
the new website of the institute

The institute should do something
different and adopt a theme so
that exponential growth can be
obtained in a small period.
Quarterly follow up of all
activities should be taken

Under the guidance of Hon. Shri. Vivek Sawant,
the institute is planning to implement Most
Significant Planned Accomplishment (MSPA)
activities for all departments on a quarterly basis.
This will help to identify best academic department
on vyearly basis thereby fostering a healthy
competition between the departments.

Routine activities should be
delegated, and some work should
be decentralized

Senior staff are provided with certain
responsibilities and are appointed on different
committees

P

10.

Establish a Centre of Excellence
where students can come together
and progress

Institute already has 3 Centre of Excellence setup in

various departments. The work for establishment l;)f
the

an additional Centre of Excellence in
Innovation Lab is in process




